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PREFA
CE 

This book, entitled “Financial M
anagem

ent for Integrated 

Com
m

unity and Local W
elfare”, presents lessons and know

ledge 

acquired through exchanges betw
een com

m
unity leaders, local 

adm
inistrators and academ

ia. The exchanges occurred during 

w
hich 4 projects w

ere carried out. These projects include: 

1.
“Financial m

anagem
ent for integrated com

m
unity 

and local w
elfare Project” w

hich is a cooperation 

betw
een Hans 

Seidel 
Foundation 

and School 
of 

Political 
and 

Social 
Science 

(SPSS), 
University 

of 

Phayao 
 2.

“Know
ledge 

m
anagem

ent 
for 

inform
al 

labours’ 

health prom
otion in Phayao (social security) Project” 

w
hich 

is 
a 

cooperation 
betw

een 
Thai 

Health 

Prom
otion Foundation and the SPSS 

 

 
4



 

3.
“Know

ledge 
m

anagem
ent 

for 
inform

al 
labours’ 

health prom
otion in Phayao (O

rganization) Project” 

w
hich 

is 
a 

cooperation 
betw

een 
Thai 

Health 

Prom
otion Foundation and the SPSS, and, 

4.
The 

research 
project 

entitled 
“Approaches 

for 

developing collaboration in local w
elfare provision: 

the 
case 

of 
Nan 

province” 
w

hich 
is 

funded 
by 

Thailand Research Fund 

 
Expectedly, this book deciphers im

m
ense and com

plex 

insights and elaborates them
 in a sim

pler w
ay for w

ider audience. 

It is w
ith high hope that this book could deliver lessons and 

know
ledge 

on 
integrated 

com
m

unity 
and 

local 
w

elfare 
to 

readers from
 all w

alks of life. 

 
Besides, it presents case studies of Nan and Phayao. In 

Phayao, there are tw
o interesting cases of financial m

anagem
ent 

for 
com

m
unity 

w
elfare 

including 
Tum

bon 
W

iang 
Financial 
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Institution, 
Chiang 

Kham
 

District, 
and 

Com
m

unity 
W

elfare 

Netw
ork, Dokkham

tai District. In Nan, selected cases illustrate 

how
 local authorities and com

m
unities collaborate to provide 

social w
elfare benefits in response to needs of their people. 

 
Lastly, the authors w

ould like 
to thank those w

ho 

contribute 
either 

in 
the 

above-m
entioned 

projects 
or 

the 

creation of this book. Particularly, w
e w

ould like to thank Hans 

Seidel Foundation for financially supporting this publication. W
ith 

gratitude, w
e hope that this book could contribute to local and 

com
m

unity developm
ent. 

 
 

 
 

 
Chatthip Chaichakan 

Dararat Kham
peng 
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N
C

IA
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A
N

A
G

EM
EN

T FO
R IN

TEG
RA

TIVE LO
CA

L 

A
N

D
 C

O
M

M
U

N
ITY W

ELFA
RE PRO

VISIO
N

” 

12-14 February 2018  

At Gatew
ay Hotel, Phayao, 

 I.
Project Title: 

W
orkshop on “Financial 

M
anagem

ent for Integrative Local 

and Com
m

unity W
elfare 

Provision” 

II.
Participants: 

32 local and com
m

unity leaders 

from
 Phayao, Phrae and Nan 

III.
Rationale: 

W
elfare provision has been an agenda for all sectors across the 

globe. Unsurprisingly, the Thai governm
ent has im

plem
ented 
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several policies in attem
pt to im

prove social w
elfare provision. 

How
ever, am

idst dynam
ic and com

plex society, state w
elfare can 

neither solve com
plex problem

s nor respond to diversified needs 

on its ow
n. Therefore, m

ulti-sector collaboration has becom
e 

prom
inent 

to 
provide 

w
elfare 

services 
for 

Thai 
citizens 

in 

com
m

unities and localities. This approach is called “integrative 

local 
and 

com
m

unity 
w

elfare 
provision” 

w
hich 

em
braces 

capacities and resources of various sectors. 

Likew
ise, com

m
unity-based and local financial m

anagem
ent has 

been carried out for m
any years in Thailand. There are num

erous 

funds in com
m

unities and localities across the countries. These 

several types of fund include: com
m

unity-based funds, statutory 

funds m
anaged by com

m
unity, com

m
unity funds supported by 

m
unicipalities, etc. Explicitly, m

any com
m

unities and localities 

provide w
elfare services for their m

em
bers through these funds. 
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O
utstandingly, m

any funds m
anage to collaborate w

ith other 

sectors in providing the integrative w
elfare for their m

em
bers. 

Center of Local Innovation Studies and Developm
ent (CLISD), 

School of Social and Political Science, University of Phayao, and 

Hanns Seidel Foundation acknow
ledges significance of skills and 

experiences in financial m
anagem

ent for integrative com
m

unity 

and local w
elfare. W

e thus design this w
orkshop based on our 

w
orks 

and 
researches 

in 
relation 

to 
the 

topic. 
Through 

know
ledge-sharing activities, our m

ain objective is to enhance 

the participants’ capability on financial m
anagem

ent for the 

integrative w
elfare. Ultim

ately, the participants w
ould be able to 

apply their strengthened skills and experiences w
ith their w

orks 

in their com
m

unities and localities. 

IV.
O

bjectives: 
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1)
To enhance the participants’ capability on financial 

m
anagem

ent for integrative local and com
m

unity 

w
elfare provision 

2)
To encourage relevant know

ledge and experience 

sharing betw
een the participants 

V.
Expected O

utputs/O
utcom

es 

1)
Participants have their skills and know

ledge advanced 

through 
w

orkshops 
on 

financial 
m

anagem
ent 

for 

integrative local and com
m

unity w
elfare provision 

2)
Participants 

could apply the strengthened skills and 

experiences to develop integrative local and com
m

unity 

w
elfare provision in their com

m
unities/localities 

VI.
Sum

m
ary of Activities and Results: 

W
ithin tw

o and a half days of the w
orkshop on “Financial 

M
anagem

ent 
for 

Integrative 
Local 

and 
Com

m
unity 

W
elfare 

Provision”, various activities w
ere conducted to accom

plish the 
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objectives of this project. The first day (12 February 2018) started 

off w
ith orientation and netw

orking activities to get participants 

connected w
ith one another. These activities w

ere led by Khun 

Adsadakorn, the Secretary of Phayao M
unicipality’s M

ayor. 

O
n the second day (13 February 2018), the first activity w

as a 

panel discussion on “integrative local and com
m

unity w
elfare 

provision: 
voluntary 

or 
com

pulsory 
for 

com
m

unities 
and 

localities” w
hich w

as m
oderated by M

iss Dararat Kham
peng. 

Invited speakers are tw
o know

ledgeable and insightful executives 

from
 Nan M

unicipality (Khun Buapha) and Nam
kian SAO

 (Khun 

Som
chai) in Nan province. Both speakers exchanged their view

s 

and experiences in com
m

unity w
elfare fund (CW

F) m
anagem

ent. 

Participants w
ere actively engaged in the discussion. Particularly, 

the issues of legitim
acy and good practices of local governm

ents’ 

supports to com
m

unity-driven w
elfare fund m

anagem
ent w

ere 

profoundly discussed. 
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In the afternoon of February 13
th, participants w

ere divided into 

four groups as part of the w
orkshop on “local and com

m
unity 

w
elfare: 

w
hat 

can 
be 

integrated?”. 
Being 

instructed 
by 

Dr.Chatthip Chaichakan, this activity encouraged participants to 

exchange their view
s on types and benefits of social w

elfare 

available 
in 

their 
localities 

and 
com

m
unities. 

In 
sum

m
ary, 

brainstorm
ed 

ideas 
indicated 

that 
Thailand’s social 

w
elfare 

unsurprisingly covered citizens’ life from
 cradles to graves. 

 
O

n the third day (14 February 2018), the early m
orning 

session provided an opportunity for participants to discuss further 

on social security, one of the m
ost im

portant w
elfare schem

es. 

The “searching for ideal social security” activity, instructed by 

Dr.Chatthip, let the participants reexam
ine the im

portance and 

expectation of social security in Thai society. Then, the follow
ing 

session w
as the panel discussion on “financial m

anagem
ent for 

social insurance prom
otion in com

m
unities and localities: past, 
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present and future” m
oderated by Dr.Piyaw

adee Rohitarachoon. 

Invited speakers are tw
o em

inent practitioners including the 

executive of W
iang Chiang Kham

 Institute of Com
m

unity Finance 

(Khun Supannee) and the founder of Dokkham
tai Center of 

Com
m

unity W
elfare Netw

ork (Kru M
ookda). 

 
Later in the afternoon, the w

orkshop on “
Financial 

m
anagem

ent 
for 

integrative 
local 

and 
com

m
unity 

w
elfare 

provision: how
?” w

as instructed by Dr.Chatthip, Dr.Piyaw
adee 

and Dr.Nattaree Sinthunava Pongpipat. Participants got into four 

groups to design a project for developing integrative w
elfare 

provision. All groups presented their concepts and received 

com
m

ents from
 

the instructing 
team

. Tw
o groups sim

ilarly 

proposed a project to educate youths in w
elfare m

anagem
ent. 

Another 
group 

proposed 
a 

project 
of 

database 
system

 

developm
ent. The last group proposed a project of building up 
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netw
ork 

betw
een 

local 
and 

com
m

unity 
leaders 

w
ho 

are 

interested in integrative local and com
m

unity w
elfare. 

 
According 

to 
the 

questionnaires 
com

pleted 
by 

27 

participants at the end of the w
orkshop, m

ost respondents 

(96.3%
) agreed that w

hat they had learned from
 this w

orkshop 

m
et their expectations. M

oreover, all respondents agreed that 

this w
orkshop – the process, the activities, the speakers and the 

instructors – enabled them
 to learn and exchange their view

s 

and skills on financial m
anagem

ent for integrative local and 

com
m

unity w
elfare. 

 

------------------------------------------------ 
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