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PREFACE

This book, entitled “Financial Management for Integrated
Community and Local Welfare”, presents lessons and knowledge
acquired through exchanges between community leaders, local
administrators and academia. The exchanges occurred during

which 4 projects were carried out. These projects include:

1. “Financial management for integrated community
and local welfare Project” which is a cooperation
between Hans Seidel Foundation and School of
Political and Social Science (SPSS), University of

Phayao

2. “Knowledge management for informal labours’
health promotion in Phayao (social security) Project”
which is a cooperation between Thai Health

Promotion Foundation and the SPSS
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3. “Knowledge management for informal labours’
health promotion in Phayao (Organization) Project”
which is a cooperation between Thai Health
Promotion Foundation and the SPSS, and,

4. The research project entitled “Approaches for
developing collaboration in local welfare provision:
the case of Nan province” which is funded by

Thailand Research Fund

Expectedly, this book deciphers immense and complex
insights and elaborates them in a simpler way for wider audience.
It is with high hope that this book could deliver lessons and
knowledge on integrated community and local welfare to

readers from all walks of life.

Besides, it presents case studies of Nan and Phayao. In
Phayao, there are two interesting cases of financial management

for community welfare including Tumbon Wiang Financial

MsdaMsMsIBUWoadadMsisusufovauluuysuIMs 9 4




Institution, Chiang Kham District, and Community Welfare
Network, Dokkhamtai District. In Nan, selected cases illustrate
how local authorities and communities collaborate to provide

social welfare benefits in response to needs of their people.

Lastly, the authors would like to thank those who
contribute either in the above-mentioned projects or the
creation of this book. Particularly, we would like to thank Hans
Seidel Foundation for financially supporting this publication. With
gratitude, we hope that this book could contribute to local and

community development.
Chatthip Chaichakan

Dararat Khampeng
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nsWaaTafinsyurue s unsidnuvalr Y INTE UL TAYIL
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Inafafnisyuvuviesduveslneddinanslunisdnaiannisdenud
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1.2.1. 115052978974 19 (DECENTRALISATION)

U

M “nsnszanesiune” dushaviidnuarfniuuazeiuie
1aeu1n (Dubois & Fattore, 2009) 171 151813WYIUAIIUNUEVBY
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1@ (Conyers, 1983) aglun1591A213L9119n1905221981U19 157
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N13ANEINU 9 TAUTELANLAZ TLAUIDINITNTEANWOIUIALUURA

(Dubois & Fattore, 2009)
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(collaborative public management) ﬂ__mgﬁ#ﬂﬁ:&amarmﬁm Ao
NIOULUIANYBY agns1ueLazlunlnis (Agranoff & McGuire, 2003)
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lng98a1893AN1SA8aLan 97 (Agranoff & McGuire, 2003, i1 4)
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1 1% 4
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v v a
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W30 WAUIA) T19NTAIUNINIA LaTANENIITUNITNBIVUAIARNTT
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LUULAUMSY (linear dimension) gmw;ddsswm (multi-dimension)

! wUaa1n ‘a purposive relationship designed to solve a problem by creating or
discovering a solution within a given set of constraints’ lu Agranoff & McGuire
(2003, Wi 4)
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seeking: AS)
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1.2.3. n1sanaidanisaday (SOCIAL WELFARE

PROVISION)
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aA1ANuUIn 1 SUMMARY REPORT OF WORKSHOP ON
“FINANCIAL MANAGEMENT FOR INTEGRATIVE LOCAL

AND COMMUNITY WELFARE PROVISION”

12-14 February 2018

At Gateway Hotel, Phayao,

l.  Project Title: Workshop on “Financial
Management for Integrative Local
and Community Welfare
Provision”

ll.  Participants: 32 local and community leaders
from Phayao, Phrae and Nan

Il. Rationale:

Welfare provision has been an agenda for all sectors across the

globe. Unsurprisingly, the Thai government has implemented
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several policies in attempt to improve social welfare provision.
However, amidst dynamic and complex society, state welfare can
neither solve complex problems nor respond to diversified needs
on its own. Therefore, multi-sector collaboration has become
prominent to provide welfare services for Thai citizens in
communities and localities. This approach is called “integrative
local and community welfare provision” which embraces

capacities and resources of various sectors.

Likewise, community-based and local financial management has
been carried out for many years in Thailand. There are numerous
funds in communities and localities across the countries. These
several types of fund include: community-based funds, statutory
funds managed by community, community funds supported by
municipalities, etc. Explicitly, many communities and localities

provide welfare services for their members through these funds.
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V.
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Outstandingly, many funds manage to collaborate with other

sectors in providing the integrative welfare for their members.

Center of Local Innovation Studies and Development (CLISD),
School of Social and Political Science, University of Phayao, and
Hanns Seidel Foundation acknowledges significance of skills and
experiences in financial management for integrative community
and local welfare. We thus design this workshop based on our
works and researches in relation to the topic. Through
knowledge-sharing activities, our main objective is to enhance
the participants’ capability on financial management for the
integrative welfare. Ultimately, the participants would be able to
apply their strengthened skills and experiences with their works

in their communities and localities.

Objectives:




1) To enhance the participants’ capability on financial
management for integrative local and community
welfare provision

2) To encourage relevant knowledge and experience
sharing between the participants

V. Expected Outputs/Outcomes

1) Participants have their skills and knowledge advanced
through  workshops on financial management for
integrative local and community welfare provision

2) Participants could apply the strengthened skills and
experiences to develop integrative local and community
welfare provision in their communities/localities

VI.  Summary of Activities and Results:

Within two and a half days of the workshop on “Financial
Management for Integrative Local and Community Welfare

Provision”, various activities were conducted to accomplish the
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objectives of this project. The first day (12 February 2018) started
off with orientation and networking activities to get participants
connected with one another. These activities were led by Khun

Adsadakorn, the Secretary of Phayao Municipality’s Mayor.

On the second day (13 February 2018), the first activity was a
panel discussion on “integrative local and community welfare
provision: voluntary or compulsory for communities and
localities” which was moderated by Miss Dararat Khampeng.
Invited speakers are two knowledgeable and insightful executives
from Nan Municipality (Khun Buapha) and Namkian SAO (Khun
Somchai) in Nan province. Both speakers exchanged their views
and experiences in community welfare fund (CWF) management.
Participants were actively engaged in the discussion. Particularly,
the issues of legitimacy and good practices of local governments’
supports to community-driven welfare fund management were

profoundly discussed.




In the afternoon of February 13", participants were divided into
four groups as part of the workshop on “local and community
welfare: what can be integrated?”. Being instructed by
Dr.Chatthip Chaichakan, this activity encouraged participants to
exchange their views on types and benefits of social welfare
available in their localities and communities. In summary,
brainstormed ideas indicated that Thailand’s social welfare

unsurprisingly covered citizens’ life from cradles to graves.

On the third day (14 February 2018), the early morning
session provided an opportunity for participants to discuss further
on social security, one of the most important welfare schemes.
The “searching for ideal social security” activity, instructed by
Dr.Chatthip, let the participants reexamine the importance and
expectation of social security in Thai society. Then, the following
session was the panel discussion on “financial management for

social insurance promotion in communities and localities: past,
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present and future” moderated by Dr.Piyawadee Rohitarachoon.
Invited speakers are two eminent practitioners including the
executive of Wiang Chiang Kham Institute of Community Finance
(Khun Supannee) and the founder of Dokkhamtai Center of

Community Welfare Network (Kru Mookda).

Later in the afternoon, the workshop on “ Financial
management for integrative local and community welfare
provision: how?” was instructed by Dr.Chatthip, Dr.Piyawadee
and Dr.Nattaree Sinthunava Pongpipat. Participants got into four
groups to design a project for developing integrative welfare
provision. All eroups presented their concepts and received
comments from the instructing team. Two groups similarly
proposed a project to educate youths in welfare management.
Another group proposed a project of database system

development. The last group proposed a project of building up




network between local and community leaders who are

interested in integrative local and community welfare.

According to the questionnaires completed by 27
participants at the end of the workshop, most respondents
(96.3%) agreed that what they had learned from this workshop
met their expectations. Moreover, all respondents agreed that
this workshop - the process, the activities, the speakers and the
instructors — enabled them to learn and exchange their views
and skills on financial management for integrative local and

community welfare.
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